ATTACHMENT C: THREE-YEAR STRATEGIC PLAN: LEAN CERTIFICATION INTERNATIONAL RESELLER

	MISSION

· Organization Mission: (please provide your organizations mission statement here)

· Sustainable Competitive Advantage (SCA) for International Affiliate: (please provide key advantages your organization has over others within the markets you serve)
	GOALS
20XX

· Indicate year (above) and enter goals for each year.

20XX

· Enter goals

20XX

· Enter goals


	KEY TACTICS 20XX–20XX
Indicate the years (above) and identify key tactics you will deploy to meet the goals you have specified.
· Enter key tactics

	SITUATIONAL ANALYSIS

Indicate the market areas you plan to serve. Identify within those market areas both positive and negative forces that may help or hinder Lean Certification adoption.
· Enter situation analysis information
	
	KEY METRICS

Identify how you will measure your success in introducing Lean Certification to your market areas and promote SME membership.

· Enter key metrics



	
	CRITICAL SUCCESS FACTORS

Please indicate the factors that are critical to the success of your proposed plan and identify specific items of support you would require from SME.
· Enter success factors and support
	

	3-5 YEAR PROPOSED PLAN

20XX

20XX

20XX

20XX

Estimated number of students per year

Estimated number of certification candidates

Estimated growth per year

Please provide information on how you plan to reach companies and/or individuals to inform them of the Lean Certification program within the market you serve.
· Enter plan objectives
	
	KEY ASSUMPTIONS

Identify the assumptions you are making in developing your plans.

· Enter key assumptions


