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1. What are your lessons learned through completing the lean certification process (training, knowledge exam, portfolio)?

The Lean Bronze Certification program allowed me to reflect and integrate the Lean/Continuous
Improvement learning accumulated during my forty-year career. As the Lean Leader for the Great
Southern Candy Company, I have been fortunate to learn from Norman Bodek, Michale Bremer,
and Shaun Barker at the Shingo Institute. Each of them has provided a framework or perspective
that closely align to the Lean Bronze Body of Knowledge and more specifically, Leading with
Humility and Daily Accountability through reflection. Previously, I employed measures to push
people to meet metrics. Now I strive to engage people first, get them to share problem areas and
thoughts, and actively listen and acknowledge their efforts. Using these tools have resulted in
improvements that become standards because people doing the work are truly a part of the
improvement and sustainment.

How have you improved your knowledge and skills
as a result of pursuing Lean Certification?

2. What has been the greatest challenge in your lean journey and how did you address it?

There were challenges such as leadership commitment, changing priorities, limited resources,
accelerated schedules, and unrealistic expectations. Initially, I experienced a great deal of stress
regarding these external challenges that were, primarily, out of my control. Using Lean /
Continuous Improvement has helped me to learn to engage and develop employees who can solve

There are always struggles and challenges in problems. My single largest challenge is living up to the expectations — modeling the way. I
learning and implementing lean. Describe one continue to work to learn, develop, grow, and become a better leader each day. My job as the Lean
major challenge and how you overcame it. Leader is to coach, mentor, and develop my leadership team, work to engage our shop floor

associates more fully, and build higher levels of customer value.

3. What have you learned in your Lean journey and how have or will you change your approach/application. Give specific example.

To have real employee engagement and support, I have learned that facilitation and support of team
member engagement is imperative. Instead of beginning a kaizen workshop thinking I already
know the problem and directing the team to hurry to repair the issue, I now go through the learning
material including charter with problem statement. I ask the employees, in the workshop, to

What could you improve about your approach to confirm their agreement and then generate real conversation about the issue(s) and impact(s).

leading and implementing Lean? Often this turns into a venting session that I work to guide and direct to stay on topic. Soon the
team is exhausted, and someone will ask if we can continue with the workshop. The team agrees
and now they own the workshop, and my job is to coach and facilitate their ideas and creativity. In
my experience, this method aids in long-term sustainability.
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4. What is your three year personal lean developmental/continuous improvement plan? With respect to leading and implementing lean, what
self-improvement objectives have you set for the next few years?

I would like to prepare for Lean Silver Certification. I will begin by reading the books for Lean
Silver, continue weekly mentoring with my Lean Sensi, and attend the annual Shingo Conference.
I will also continue to utilize the Harada Method to support my goal.

Year 1

Be explicit in explaining the rationale behind

your plan.
Under the guidance of my Lean Sensei I will further learn and develop my skills in Value Stream
Mapping, 3P, and TPM. I will plan to take the Lean Silver Exam and present at the annual AME
Conference.

Year 2

Be explicit in explaining the rationale behind

your plan.
I'will develop and submit my Lean Silver portfolio, teach Value Stream Mapping at our site, participate in the
Shingo Institute learning & development program, continue to work with my Lean Sensei. My goal is to learn,
grow, develop and work to support our employees add value each day.

Year 3

Be explicit in explaining the rationale behind

your plan.

5. What do you see as the greatest challenges to achieving your plan and how do you plan to overcome them?

The objective for my three (3) year plan is to obtain my Lean Silver Certification. My main
challenge will be time management based off my current project workload. I plan to overcome this
by scheduling out weekly blocks of time for study and professional development. AsIlearn and
develop, my goal is to support building a lean culture with the Great Southern Candy Company
Nashville plant management team since they have limited lean manufacturing experience. If the
management team does not support this goal, implementation and sustainability of any lean
improvements will be difficult. My initial focus will be to make gradual improvement to the
manufacturing plant’s main line resulting in benefit to the plant management team. By ensuring
quick wins to aid the leadership team in obtaining their goals, I will earn the right to continue
building and supporting the development of a Lean Culture.

What might stop you from achieving the self-
improvement objectives you outlined in #4 above?
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