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With strong demand for top performers, manufacturers intent on 
gaining a competitive edge are building compensation packages 
designed to attract and retain the very best. 

Where does your company stand?

Introducing SME’s 2018 Manufacturing Compensation Report

SME’s 2018 Manufacturing Compensation Report is a review of 
industry compensation. Throughout the year, SME will introduce 
additional compensation reports based around specific topics.

SME surveyed nearly 700 manufacturing workers — hourly and 
salary employees — taking a comprehensive look at salaries, 
bonuses and other compensation across multiple sectors, gender, 
education, and regions. The report also looks at job satisfaction 
and upcoming hiring.

The purpose of this report is to provide benchmarking data for use in the marketplace. Separately, SME 
offers vast resources to manufacturers looking to positively address these workforce development trends 
within their own companies for improved productivity and profitability.

THE SKILLED WORKER:

SME’s 2018 Manufacturing Compensation Report

FINDING SKILLED TALENT 
IS THE BIGGEST CHALLENGE 
IN THE MANUFACTURING 
INDUSTRY

SME’s Manufacturing Compensation Report can be  
beneficial for many, including:

•    Manufacturers - Benchmark your organization’s progress  
toward being an employer of choice.  
 

•    Employees - Recognize earning potential today, and  
for years to come. 
 

•    Students or those looking to enter the manufacturing 
workforce – Understand compensation as a data point in 
determining your career choice.

INTRODUCTION
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KEY FINDINGS

EMPLOYEE RAISES: 
68% of hourly workers and 73% of salary 
workers reported a wage increase in the 
last year. 

GENDER GAP:  
Male employees make 12% more in total 
compensation than female workers. 

JOB SATISFACTION:  
67% are satisfied or very satisfied with 
their current employment.

STRONG HIRING:  
Nearly three-quarters (73%) of 
respondents report that their company 
is likely or very likely to hire additional 
employees.
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Average compensation for 
female workers is lower 
than for male workers. Once 
onboard, however, pay 
raises, bonuses and other 
compensation for women 
is on par with their male 
counterparts. This suggests 

starting salaries are creating the discrepancy. Closing this gap 
provides an opportunity for manufacturers to attract, train 
and retain women which can help address their number one 
challenge: finding skilled workers.

The good news for 
manufacturers is that, despite 
a competitive labor market, 
job satisfaction is strong. Still, 
employees consider more than 
compensation when making 
decisions to stay or leave a 

company. Continuing to build a workplace committed to providing 
clear career pathways, with training and development opportunities, 
can provide a differentiator in the marketplace. 

A tight labor market is 
paying off for workers in the 
manufacturing industry. With 
unemployment the lowest 
in years, hovering around 
4 percent 1 , the majority of 
hourly and salary employees 

across genders have seen increases in the past year in base pay 
as well as other benefits including bonuses, dividends, stock 
options, etc. This highlights the opportunity available in the 
manufacturing industry for those starting their careers as well as 
those continuing to grow, whether hourly or salary employees.

With a hiring wave expected, 
solid onboarding programs and 
other workforce development 
programs will be essential for 
retention. 

GENDER GAP: 

COMPENSATION/RAISES: JOB SATISFACTION: 

HIRING: 

 COMPENSATION

What does it mean?

KEY
FINDINGS

THE RESEARCH

$64,014
$111,731

HOURLY WORKERS 

SALARY WORKERS 
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COMPETITIVE COMPENSATION

Responses from both hourly and salary 
workers indicate the manufacturing industry 
is offering competitive salaries and benefits, 
confirming it provides strong career 
opportunities. 

For this report, average compensation 
refers to base pay, bonus/commission, 
dividends/stock options/profit sharing, and 
other (company car, mobile phone, etc.).

SURVEY RESPONDENTS
HOURLY OR SALARY?

HOURLY  34%
SALARY  66%
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Responses indicate the manufacturing industry is offering competitive 
salaries and benefits, confirming it provides strong career opportunities. 

Compensation for hourly workers  
averaged more than $64,000 per year.

SOLID CAREERS FOR HOURLY WORKERS
Compensation for hourly workers averaged more than $64,000 per year. 
In addition, nearly 7 out of 10 (68%) received an increase in the past year. 
More than half (58%) received an increase between 1-5 percent. Ten 
percent received an increase of 6 percent or more.

COMPETITIVE PACKAGES FOR SALARY WORKERS
Average compensation for salary workers is nearly $112,000 per year, with 
almost three quarters of employees (73%) receiving an increase in the 
past year. Six out of 10 (64%) received an increase of 1-5 percent, while 9 
percent reported an increase of 6 percent or more.

Careers

Decrease 5%

01 02 03 04 05 06 07 08 0

SALARY WORKERS
Did your salary increase, decrease,  
stay the same over the last year

Increase: 73%

Same: 22%

01 02 03 04 05 06 07 08 0

Decrease 4%

HOURLY WORKERS 
Did your hourly rate of pay increase,  
decrease, stay the same last year? 

Increase: 68%

Same: 28%
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Mean

HOURLY WORKER 
SNAPSHOT 

C o m p e t i t i v e  P a c k a g e s  f o r  S a l a r y  W o r k e r s

Mean

SALARY WORKER
 SNAPSHOT 

Hourly

Annual Base

Bonus/Comm.

Div/stock

Other

Total

$29

$61,126

$1,623

$900 

$364

$64,014

Annual Base

Bonus/Comm.

Div/stock

Other 

Total

$97,480

$8,137 

$4,178

$1,936

$111,731

S o l i d  C a r e e r s  f o r  H o u r l y  E m p l o y e e s
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By Job Function

Not surprisingly, management compensation is at the upper end of the 
average compensation range. “Manufacturing Engineering Management” 
ranks as the highest paying job function.  

Mfg Engineering Management  $124,477 

Product Design & Development  $105,348 

Manufacturing Production Management  $102,674 

Mfg. Engineering Department (non-management)  $91,672 

Mfg Production Department (non-management)  $63,548

Infographics based on the mean only

STATISTICS
BY SECTION

Average compensation for salary 
workers is nearly $112,000 per 
year, with almost three quarters of 
employees (73%) receiving an increase 
in the past year. Six out of 10 (64%) 
received an increase of 1-5 percent, 
while 9 percent reported an increase 
of 6 percent or more.

STATS

AVERAGE
$92K
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By Industry

When it comes to highest mean average compensation for both 
hourly and salary workers, the top five leading industries are:

Energy & Power Transmission Equipment  $104,688 

Heavy Equipment  $104,521 

Defense  $104,055 

Food & Beverage  $102,953 

Oil , Gas & Mining Machinery & Equipment  $99,734 

By Region

The Northeast leads the nation when it comes to average compensation, where employees report an 
average compensation package of $98,000. By contrast, workers in the West report the lowest total 
compensation of $92,000, a full $6,000 less.

WEST  
H-$67K
S-$114K

MIDWEST  
H-$61K
S-$109K

NORTHEAST  
H-$63K
S-$120K

SOUTH 
H-$66K
S-$107K

AVERAGE
$92K

AVERAGE
$95K

AVERAGE
$95K AVERAGE

$98K
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COMPENSATION BY EDUCATION

COMPENSATION BY INDUSTRY EXPERIENCE

Fig. 3

Fig. 4
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R E S E A R C H

ATTRACTING MORE WOMEN TO MANUFACTURING

COMPENSATION
EQUALITY ACROSS  

GENDERS

There is still work to be done in the industry when it comes to pay 
equality across genders. Total compensation is 12 percent higher for men 
than women. Once onboard, however, pay raises, bonuses and other 
compensation for women is on par with their male counterparts. Some 
encouraging news: women received a slightly higher increase in total 
compensation in the past year compared with men.

These findings suggest that starting salaries are creating the discrepancy 
between women and men in the workplace. Employers can address this 
by examining starting salaries across the board. A competitive starting pay 
wage can help attract more women to manufacturing, helping address the 
overall skills gap.

Pay Raise Equality 
• In the past year, 7 out of 10 employees received a base pay increase
• Average increase in total compensation in the past year

MALE EMPLOYEES MAKE 12% 
MORE IN AVERAGE COMPENSATION  
THAN FEMALE WORKERS

GENDER GAP

EQUALITY

69%
Women

72%
Men

Women - $4,230 Men - $4,002
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WOMEN IN MANUFACTURING

POSITIVE TRENDS WITH  
JOB SATISFACTION

Women represent a critical solution to the skills gap, which threatens 
industry growth. Fortunately, the industry is focused on bringing more 
women into manufacturing but manufacturers can do more to attract, 
train and advance them. 

There is some positive movement. According to the Bureau of Labor 
Statistics, women accounted for more than 80 percent of May’s 
manufacturing employment growth. In 2017, women saw their best year 
of growth in manufacturing employment in 20 years – and 2018 has 
already seen growth three times that of the same period last year 2. 

Despite job openings at manufacturers throughout the country, which 
typically drives up salaries and other incentives designed to lure 
candidates, job satisfaction is surprisingly stable.

67%
are satisfied or very satisfied  
with their current employment

Fewer than one-in-five (18%) respondents are likely  
or very likely to look for a new job this year
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3/4
of respondents indicate their company 
is likely/very likely to hire additional 
employees this year

Nearly three-quarters of respondents indicate 
their companies are likely or very likely to 
hire additional employees in the next year. 
A competitive market provides a great 
opportunity for those building a career in 
manufacturing, whether they stay at their 
existing employer — or move to a new one. 

Demonstrating a commitment to learning and 
development, from onboarding to outlining 
career pathways, can help manufacturers 
differentiate themselves from the competition.

HIRING
IS ON THE RISE

HIRING
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SME’s 2018 Manufacturing Compensation Report is designed to provide valuable 
insights for manufacturers, employees, and those considering entering the industry. 

KEY FINDINGS INCLUDE:

• The average total compensation (mean) for an hourly manufacturing employee is $64,014

• The average total compensation (mean) for a salaried manufacturing employee is $111,731

•  Employee Raises: 68% of hourly workers and 73% of salary workers  
reported a wage increase in the last year

•  Gender Gap: Male employees make 12% more in average compensation than female workers.  

•  Job Satisfaction: Despite a competitive labor market, 67% are satisfied or very satisfied  
with their current employment

•  Strong Hiring: Nearly three-quarters (73%) of respondents report that their company 
is likely or very likely to hire additional employees

SUMMARY
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CONCLUSION
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METHODOLOGY
QUESTIONNAIRE

The 2018 Manufacturing Compensation 
Report was conducted using an online 
questionnaire developed by SME. There 
were 690 total valid respondents to the 
survey, with completed questionnaires 
received between June 20, 2018 and  
July 2, 2018.
 
The sample for the 2018 Manufacturing 
Compensation Report was a random 
selection from the SME contact 
database (population). The only 
restriction placed on potential 
respondents was they were required 
to have an email address. No other 
sampling criteria was used.
 
Responses were received by SME and 
cleaned to ensure validity.  Hourly 
employees were asked their hourly 
rate at $0.25 increments, while salary 
employees were asked their annual 

salary on a $1,000 basis. A five percent 
cleaning method was used; the top five 
percent and bottom five percent of 
respondents were cleaned to remove 
outliers. No other cleaning  
was performed.
 
Our typical respondent is a male 
corporate worker, lives in the Midwest, 
45 and older, has at least a Bachelor’s 
Degree and at least 25 years experience 
in manufacturing.  
 
To calculate Total Compensation, 
hourly and salaried respondents were 
combined. Hourly worker pay rates 
were annualized (40 hour work week, 
52 weeks a year) and combined with 
Salaried workers to create the Total 
Compensation metric.
 



Moving forward in Manufacturing

BRIGHTER
TOMORROW

ABOUT SME 

With strong demand for top performers, manufacturers intent on gaining 
a competitive edge are building compensation packages designed to 
attract and retain the very best. 

The report, based on a survey of nearly 700 hourly and salary 
manufacturing workers, takes a comprehensive look at salaries, bonuses 
and other compensation across multiple industries, gender, education, 
and regions. The report also looks at job satisfaction and upcoming hiring.

SME connects all those who are passionate about making things that 
improve our world. For 85 years, SME has dedicated itself to ensuring 
the health and competitiveness of the manufacturing industry through 
developing the workforce and promoting advanced technologies. 
As a nonprofit organization, SME has served practitioners, companies, 
educators, government and communities across the manufacturing 
spectrum for more than 80 years. Through its strategic areas of events, 
media, membership, training and development, and the SME Education 
Foundation, SME is uniquely dedicated to the advancement  
of manufacturing by addressing both knowledge and skills needed  
for the industry. 

Learn more at sme.org,  
follow @SME_MFG on Twitter or facebook.com/SMEmfg. 

1 U.S. Department of Labor Bureau of Labor Statistics as of June 2018. Data extracted August 1, 2018.
2  “A Manufacturing Solution: Women, Tooling U-SME Accelerate blog, June 14, 2018.

INTRODUCING SME’S 2018  
MANUFACTURING COMPENSATION REPORT

IS YOUR COMPANY DOING ENOUGH TO 
ATTRACT AND RETAIN HIGH PERFORMERS?
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1000 Town Center 
Suite 1910
Southfield, Michigan 48075

Email
research@sme.org

Phone
313.425.3000

Website
www.sme.org/compstudy
www.smeef.org


