RECERTIFICATION

REFLECTION

Only one reflection can be submitted per recertification period.

Continuous improvement and human development are at the heart of the lean journey. A recertification reflection
captures your developmental progress throughout the three years you have been certified and illustrates your next
development steps.

Please provide a one-page maximum recertification reflection outlining your greatest challenges and lessons learned on
your lean journey. You will not be issued a pass/fail and there is no scoring matrix for this recertification reflection. Below
are a few questions to help you begin your reflection.

1,

2
g
4.
)

Have you changed your lean implementation approach? If so, how and why?

What have you done to overcome your greatest challenges in your lean journey?

What are your lessons learned through completing the lean certification process?

What is your three- to five-year personal lean developmental/continuous improvement plan?

What do you see as the greatest challenges in achieving your plan, and how do you plan to overcome them?

Complete your recertification reflection statement on the next page.
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